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Chapter 8 Case 2
Question 3:
Researchers associated with Kaiser Permanente have used the patient record database to make numerous worthwhile discoveries in the areas of preventing whooping cough, determining the correlation between HPV vaccination and sexual activity in young girls, improving methods of cancer detection, avoiding blood clots in women using birth control pills, and lowering cholesterol. Do you think that access to this valuable data should be granted to researchers not associated with Kaiser Permanente? What potential legal and ethical issues could arise if this were done? Should researchers be charged a fee to access this data to help offset the ongoing cost of upgrading the system?
Kaiser Permanente has been successful in accommodating the information technology into its operation. However, this was not a smooth transition and it was marred with periods of failure and slowed progress. This contributed to the project being cost intensive. Eventually, the organization was able to reap the benefits of implementing electronic health records system. Researchers affiliated to the facility have also benefited in the collected data. They have used it to make worthwhile discoveries such as the prevention of whooping cough, avoiding blood clots in women using birth control pills, cancer detection, and lowering cholesterol, among others. Therefore, the data from the HER system will be as beneficial to other researchers as those affiliated to Kaiser Permanente. The legal and ethical implication would be insignificant as long as the researchers adhere to the HIPAA principles of patients’ data privacy and confidentiality. Besides, charging a fee would be a vital step in monetizing the project that was significantly costly.
The data should be granted to researchers not associated with Kaiser Permanente. However, due diligence must be administered to ensure that the privacy and confidentiality of patients’ information is guaranteed. The legal facet in this scenario is ensuring all details that could identify the patients is not availed to the researchers. The researchers must conduct all parts of their research with proper protection of patient information. The privacy rule protects all individually identifiable information and this entails demographic data that relates to past and present health status, healthcare services provided, and payments made for healthcare services (HHS. Gov, n.d.). However, there must be a reasonable basis that the information could be utilized to identify the patient.
The ethical issue could arise if the researchers are allowed access to information beyond what is necessary. HIPAA privacy rule defines permitted uses and disclosures of patient information. covered entities are permitted but not required to use patients’ information without their authorization for the purpose of research as long as the data set is limited. A limited dataset is protected patients’ health data from which certain direct identifiers have been removed (HHS. Gov, n.d.). This dataset may be used and disclosed for research as long as the researchers sign an agreement that bind them to safeguard patient information in the limited dataset.
Kaiser Permanente can benefit from charging the researchers a fee for the data. It would help them recoup some of the cost used in the implementation of the comprehensive electronic health record system. Kaiser had estimated the project would cost $1.8 billion. However, the cost ballooned to $4.2 billion while the project took seven years to complete as Kaiser expanded its scope. 50 percent of this cost was incurred in training and productivity loss as the organization had to reduce physician hours at clinics during the training periods (Reynolds, 2014).  Charging a fee for the data would be making the project more beneficial and successful than initially planned. It is an innovative way of reducing the impact of the cost to the organization. Besides, expanding the scope of research from just their researchers to others will enhanced the capability for discoveries that could improve healthcare delivery at Kaiser Permanente.
As seen from the case analysis, Kaiser Permanente should allow researchers not associated with the organization to access the data from their EHR system. However, they should access only a limited data set as indicated by the HIPAA rule.  Besides, the researchers must sign an agreement to protect any patient information that could be found in the limited data set. Besides, the researchers should pay for accessing the dataset as part of the strategy for recovering the cost of implementing the EHR system. This way, both the researchers and Kaiser Permanente will benefit from the project as well as the entire healthcare industry.
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